Western Sierra Charter School
Board of Directors Meeting Minutes
Monday, December 14, 2020 at 3:00 PM

Meeting was accomplished via Zoom with Eric Hagen hosting.
Also streamed through Face Book Live.

Call to Order
Brian Fulce called the meeting to order at 3:09 PM

Roll Call to Establish Quorum
Quorum established.
Board Members Present: Margaret Den Hartog, Tamara Dent, Brian Fulce, Monika Moulin,
Jacqueline Pucheu, Tiffany Schutz and Joyce Vind
Absent: Darin Soukup
WSCS Staff Present: Michael Cox, Eric Hagen, Jody Jeffers, Mindy Klang and Diane Neulinger

. *Approve Board Meeting Agenda for December 14, 2020.

Approved

Motion: Tamara Dent Second: Tiffany Schutz Vote: 6 yes, 0 no
. *Approve Board Minutes from November 3, 2020 Board Meeting

Approved

Motion: Margaret Den Hartog Second: Joyce Vind Vote: 6 yes, 0 no

Hearing of Persons Wishing to Address the Board
None

Written Communications (if any)
None

*Approve Budget Overview for Parents for Mountain Home School Charter, Glacier High School
and Endeavor Charter School
Approved
Michael Cox — this is a new requirement from the CDE. Jody Jeffers gave a brief overview of the
attached documents. Please see handouts for reference.

Motion: Jacqueline Pucheu Second: Tamara Dent Vote: 6 yes, 0 no

* Discussion and potential action on the Resolutions 2020-2021-03 for the sale of receivables to
Charter School Capital
Approved
See attached resolution
Jody Jeffers explained that due to the upcoming deferrals of ADA funds in February through June,
we are seeking this advancement on those fund amounts.
Upon motion duly made, seconded and unanimously approved, the resolutions attached to these
minutes and incorporated herein by this reference are hereby adopted.

Motion: Margaret Den Hartog Second: Monika Moulin Vote: 6 yes, 0 no




9. *Approve to affirm school interfund transfer loans to Endeavor Charter School
Approved

Michael Cox gave an update on the amounts transferred to ECS. Please see attached handout.

Motion: Tamara Dent Second: Joyce Vind Vote: 6 yes, 0 no

10. *Approve Administration to apply for the Payroll Protection Program loan if available
Approved
Michael Cox — The Administration is asking Board approval to apply for this loan should the
opportunity arise and we qualify. Staff is only seeking the Board’s approval to apply. If we are

able to apply, staff will bring the Board the completed application and terms for approval before
submitting the application.

Motion: Jacqueline Pucheu Second: Margaret Den Hartog Vote: 6 yes, 0 no
11. *Approve Resolution #2020-2021-04 to create WSCS By-law Review Committee
Approved

Michael Cox — We are seeking to form a committee of two to three Board members for the
purpose of reviewing and updating the existing Charter Bylaws.

Committee Volunteers: Board Member Dent, Board Member Pucheu and

Board Member Den Hartog

Motion: Tiffany Schutz Second: Margaret Den Hartog Vote: 6 yes, 0 no

12. Reports
a). Executive Directors Report — Michael Cox
Mr. Cox asked for questions from the Board:
Board Member Fulce — “Will the staff still receive their cost of living increase this year?”
Answer — Administration will come to the Board in January with recommendations.
Eric Hagen updated the board on the Parent Zoom Town Hall Meeting that Endeavor Charter
School held. Staff is planning on offering both online and in person instruction. We have surveyed
families regarding their preferences and are waiting on the results.

Mr. Cox has shared with all WSCS staff that the expectation for the spring semester is for
all staff to return to their work sites if at all possible.

b). CBO Report — Jody Jeffers
1). Budget update
See handouts for budget update.

13. Next Scheduled Board Meeting Tuesday, January 12, 2021 @ 2:00 PM

14. *Adjournment
4:59 PM
CERTIFICATE OF SECRETARY

I certify that | am the duly elected Secretary of the Western Sierra Charter Schools, a California nonprofit public benefits
corporation; that these minutes are of the special meeting of the Board of Directors held on December 14, 2020.

Joyce Vind
Minutes prepared and submitted by: Diane Neulinger
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Western Sierra Charter Schools

Employee Budgeted Payroll Cost Summary for 2020-21 Revised 1/12/21

This summary reflects all employees being moved appropriately on the salary schedules. The total compensation figure
includes an estimate of total salary, STRS and PERS contribution, Health Benefit and all other payroll costs.

Mountain Home School Charter Employees

Certificated Teachers:

Advising FTE: 8 — 1 Davis, .5 Fruth (TEACHER/SPED Coordinator), 1 Hill, 1 Johnson, 1 Meeks, .5 Moons (TEACHER/RSP
allocated partial), 1 Oliphant, 1 Rumohr, 1 Vind

Adjunct FTE: 1.6 — .4 Heidebrecht, 1 Johnson, .2 Da Pra

Certificated Administrative Staff:

FTE: 1.73 (all allocated partial) — .38 Cox (Exec Director), .72 Klang (Principal), .24 Hill (Counselor), .19 Fruth (SPED
COORDINATOR/Teacher), .19 Moons (RSP/Teacher)

Classified Administrative Staff:

FTE: 2.79 (all allocated partial) — .38 Jeffers (CBO), .57 Wilhite (Admin), .57 Neulinger (Admin), .36 Jones (Reception), .72
Mendoza (Custodial), .19 Blas (IT Tech)

Certificated Salaries: $765,409 Classified Salaries: $163,325 Total Salaries: $928,734

Total Directly Paid Benefits: $309,575 (Not including STRS/PERS costs being paid by the State of California on Behalf of
School).

Total Salaries and Directly Paid Benefits: $1,238,309

Glacier High School Charter Employees

Certificated Teachers:

Advising FTE: 3.8 — 1 Alvarez, 1 Boe, .8 Friesen, 1 Kelly
Adjunct FTE: 1.4 - .5 Irizarry, .4 DaPra, .5 Blas
Classified Adjunct Teachers:

Adjunct FTE: .8 Richards

Certificated Administrative Staff:

FTE: .96 (all allocated partial) — .15 Cox (Exec Director), .28 Klang (Principal), .38 Hill (Counselor), .075 Fruth (SPED
Coordinator/Teacher), .075 Moons (RSP/Teacher)

Classified Administrative Staff:

FTE: 1.085 (all allocated partial) — .15 Jeffers (CBO), .22 Wilhite (Admin), .22 Neulinger (Admin), .14 Jones (Reception),
.28 Mendoza (Custodial), .075 Blas (IT Tech)

Certificated Salaries: $404,371 Classified Salaries: $81,086 Total Salaries: $485,457

Total Directly Paid Benefits: $167,725 (Not including STRS/PERS costs being paid by the State of California on Behalf of
School).

Total Salaries and Benefits: $653,182



Endeavor Charter School Employees

Certificated Teachers:

Advising FTE: 11.1 — .8 Buca, 1 DenHartog, 1 Turner, .5 Ganzenhuber, 1 Hammond, .8 Hirata, 1 Huey., .2 Patterson, .8
Neptune, 1 Reeve, 1 Vaccaro, 1 Specht, 1 Yang, .25 Chugg

Adjunct FTE: 1.4 - .2 Llanos, .8 Mallard, .4 McGough

Classified Adjunct Teachers:

Adjunct FTE: 1.6 - 1 Flynn, .2 Mena, .2 Tu, .2 Gaviria

Certificated Administrative Staff:

FTE: 3.02 (all allocated partial) — .47 Cox (Exec Director), 1 Hagen (Principal), .7 Garcia (Principal), .38 Hill (Counselor),
.235 Fruth (SPED Coordinator/Teacher), .235 Moons (RSP/Teacher)

Classified Administrative Staff:

FTE: 1.085 (all allocated partial) — .47 Jeffers (CBO), 1 Carrasco (Reception) .21 Wilhite (Admin), .21 Neulinger (Admin), 1
Lord, M. (Admin), .25 Lord, K. (Admin), .235 Blas (IT Tech)

Certificated Salaries: $1,006,819 Classified Salaries: $261,428 Total Salaries: $1,268,247

Total Directly Paid Benefits: $425,224 (Not including STRS/PERS costs being paid by the State of California on Behalf of
School).

Total Salaries and Benefits: $1,693,471

Caveat to Budgeted Payroll

At the start of the fiscal year, due to high fiscal uncertainty, possible further funding cuts and deferrals, it was proposed
that all staff remain at the 2019/2020 step on the salary schedule and not advance to the budgeted one-year step
increase until January of 2021 when an evaluation of the economic situation would occur.

At this point, the fiscal situation is stable enough to allow for the normal scheduled step/rate increases to occur. The
new pay rates would begin in the month of January and retroactive payments of the amounts that would have been paid
in July through December can be paid as well, if the Board so desires. The budget the Board approved in June of 2020
includes these increases. Therefore, approving these rate changes does not require a budget change.



Western Sierra Charter Schools

CERTIFICATED TEACHER SALARY SCHEDULE

Approved on 5/23/18. In effect beginning with the 2018-19 school year until amended by the Board.

Class 1 Class 11 Class 111 Class 1V Class V Class V1 | Class V11

Step BA+30 BA+42 BA+54 BA+66 BA+78 BA+90 MA+100
1 44,188 45,926 47,664 49,403 51,140 52,878 54,328
2 45,637 47,375 49,114 50,852 52,589 54,328 55,777
3 47,087 48,825 50,563 52,301 54,039 55,777 57,226
4 48,536 50,274 52,012 53,751 55,488 57,226 58,676
5 49,985 51,723 53,462 55,200 56,937 58,676 60,125
6 51,435 53,173 54,911 56,649 58,387 60,125 61,574
7 52,884 54,622 56,360 58,099 59,836 61,574 63,024
8 54,333 56,072 57,810 59,548 61,285 63,024 64,473
9 54,333 57,521 59,259 60,997 62,735 64,473 65,922
10 54,333 58,970 60,708 62,447 64,184 65,922 67,372
11 54,333 58,970 62,158 63,896 65,633 67,372 68,821
12 54,333 58,970 63,607 65,345 67,083 68,821 70,270
13 54,333 58,970 63,607 66,795 68,532 70,270 71,720
14 54,333 58,970 63,607 68,244 69,981 71,720 73,169
15 54,333 58,970 63,607 68,244 71,432 73,169 74,618
16 54,333 58,970 63,607 68,244 72,881 74,618 76,068
17 54,333 58,970 63,607 68,244 74,330 76,068 77,517
18-22 54,333 58,970 63,607 68,244 74,330 77,546 78,966
23-27 54,333 58,970 63,607 68,244 74,330 77,546 80,672
28 54,333 58,970 63,607 68,244 74,330 77,546 82,377




Western Sierra Charter Schools
Executive Director Salary for 2020 - 2021

WSCS

Step| Exec.
Director

128,318
135,324
141,700
148,806
156,391
164,178

DA WIN| =

The Executive Director has been at Step 5 ($156,391) for the 2019/ 2020 fiscal year.

The normal established process, within the context of an appropriate budget scenario, would have
the Exec. Director move to Step 6 for the 2020/ 2021 fiscal year. This salary change has been
included in the preliminary budget that is being presented today.

However, due to high fiscal uncertainty and possible further funding cuts, it is proposed that
the Exec. Director will remain at his current 2019/ 2020 salary of $156,391 for fiscal year 2020/
2021 pending reevaluation of WSCS finances at an appropriate time after the state budget has

become established. This is similar to the proposed process for the Step and Column increases for
the rest of the WSCS staff.

Later in the 2020/ 2021 fiscal year, perhaps at the January 2021 WSCS Board Meeting, the Board
will reevaluate WSCS'’s fiscal capacity to implement the actual Step 6 increase. The Board will take
action accordingly at that time.
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Western Sierra Charter Schools
Executive Director Salary for 2020 - 2021

The Executive Director was at Step 5 ($156,391) for the 2019/ 2020 fiscal year.
The normal established process, within the context of an appropriate budget scenario, would have
the Exec. Director move to Step 6 for the 2020/ 2021 fiscal year. However, due to high fiscal

uncertainty and possibility of funding cuts the Exec. Director has remained thus far at the 2019/ 2020
salary of $156,391 for fiscal year 2020/ 2021.

Proposal:

Itis the intention of the WSCS Board to move the Executive Director to Step 6 ($164,178) at the
same time that it determines to move all staff forward one annual step.



Mountain Home School 2020-21 Financial Report As of 12/31/20

Category Budget Actual C
Adopted Budget Working Actual Revision Notes
Budget Adjustments Budget Rev/Exp
Revenue Annual, (Annual) {(Annual) Year-to-date LCFF Calculator ADA of 197.3
State Aid Block Grant (LCFF) 8011 620,900 76,388 697,288 624,976 Actual Enroliment: 216
Education Protection Account "EPA" (LCFF) 8012 169,746 73,739 243,485 163,691
In Lieu Prop Tax (LCFF) 8096 959,202 (178,324) 780,878 694,181 MHS is receiving Funding for MHS and part of ECS until Feb. 2021
Lottery 8560 42,048 (6,307) 35,741 (3,415)|Corrections in process
Interest 8660 4,850 0 4,850 2,116
Mandate Block Grant 8550 3,058 (459) 2,599 3,326
One-time Funding LLMF 8550 0 26,850 26,850 26,851 Learning Loss Mitigation Funding
State STRS Contribution on Behalf - Paper Trans 7690-8590 133,053 0 133,053 =
Low Performing Student Block Grant 7510-8590 0 0 0
Other Local Revenue 8699 38,000 (36,000) 2,000 1,810
SPED Revenue (6500) 8792 57,166 (8,575) 48,591 28,944
Total Revenue 2,028,023 (52,688) 1,975,335 1,542,480|Total Revenue
Category Budget Actual Comments
Exgense (Annual {Annual) Annual Year-to-date
Salaries (Certificated and Classified) 928,734 - 928,734 428,410
Benefits (All Combined) 442,628 = 442,628 153,838
Total Salary & Benefits 1,371,362 0 1,371,362 582,249
Object
Instructional (Func.1000) Code
Textbooks and Core Curricula 4100 11,831 - 11,831 2,364
Books and Ref Mat 4200 4,344 = 4,344
Instructional Supplies (>$500) 4300 31,026 - 31,026 19,845
Instructional Equipment ($500-$4900) 4400 0 - 0 -
Travel & Conference 5200 500 & 500 12
Cantracted Services 5800 39,246 - 39,246 30,039
Communications 5900 4,312 - 4,312 4,838
Equipment 6400 - - - -
Building (Func. 8100)
Supplies 4300 10,000 > 10,000 3,958
Equipment 4400 1,025 - 1,025 -
Utilities 5500 8,805 < 8,805 1,799
Rentals, Leases & Repairs 5600 0 - 0 -
Custodial/Site Expense 5800 0 2,063 2,063 6,355
Equipment 6400 0 - 0 -
Facilities Construct(Func. 8500)

Site Improvement 6100 0 - 0 -
Building Improvements 6200 0 - 0 £

Administrative (Func. 2700)
Admin. Supplies 4300 5,000 - 5,000 798
Admin. Equipment 4400 500 - 500 -
Travel & Conference 5200 3,420 - 3,420 1,088
Service Memberships/ Fees 5300 11,381 - 11,381 6,651
Insurance 7200 5400 5,925 - 5,925 -
Contracted Services 5800 2,951 - 2,951 3,707
Contracted Services-Business Svc Fees 5800 42,871 (578) 42,293 -
Communications 5900 4,673 - 4,673 3,035
Equipment 6400 - - -

Health Services (Func. 3120 &3140)
Contracted Services 5800 17,962 = 17,962 6,444
Food {Funct. 3700)

Food Costs 4700 2,280 - 2,280 197

Administrative (Func.7191)
Contracted Services -auditors 5800 14,440 - 14,440 10,906
General Administration (Func.7200/7300)
YUSD Oversight 1% 5800 17,498 (236) 17,262 2,160
Business Services (3.5% of Rev) 5800 18,373 (248) 18,125 -

Fiscal Services (Func. 9200)
Special Education 2,998 - 2,998 330

Total Expense 1,632,723 1,001 1,633,724 686,775 [Total Expense
Revenue Less Expenses 395,300 341,611 855,704
Carryover from Prior Year 665,002 665,002
Carryover as a Percentage of Total Expenses 40.7% 40.7%
Ending Balance/Future Carryover 1,060,302 1,006,613
Carryover as a Percentage of Total Expenses 64.9% 61.6%
Net Income 395,300 341,611
Net Income as a percentage of Total Revenue 19.5% 17.3%
Extraordinary Items
One-time Expenditures - - -
One-time Funding Income - (26,850) (26,850)
Total - (26,850) (26,850)

Net Income Adjusted for Extraordinary Items 395,300 314,761
Adjusted Net Income as a percentage of Total Revenue 19.5% 15.9%




Glacier High School 2020-21 Financial Report As of 12/31/20

Category Budget Actual Comments
Adopted Budget Working Actual Revision Notes
Budget Adjustments Budget Rev/Exp
Revenue (Annual) (Annual) (Annual) Year-to-date LCFF Calculator ADA of 78.8
State Aid Block Grant (LCFF) 8011 312,400 499 312,899 237,958 Actual Enrollment: 83
Education Protection Account "EPA" (LCFF) 8012 133,823 41,752 175,575 118,859
In Lieu Prop Tax (LCFF) 8096 399,667 (87,617) 312,050 233,730 GHS is receiving funding for GHS and part of ECS until Feb, 2021
Lottery 8560 20,269 (3,851) 16,418 (808)
Interest 8660 1,500 0 1,500 1,013
Mandate Block Grant 8550 2,943 (560) 2,383 3,695
One-time Funding LLMF 8550 0 12,372 12,372 8,068 |Learning Loss Mitigation Funding (Received vs Funded)
State STRS Contribution on Behalf - Paper Transactiol 8590 62,763 0 62,763 -
Low Performing Student Block Grant 7510-8590 0 0 - -
Other Local Revenue 8699 16,000 (15,000) 1,000 524
SPED Revenue (6500) 8792 21,804 (4,143) 17,661 10,918
Total Revenue 971,169 {56,548) 914,621 613,958 | Total Revenue
Category Budget Actual C
Expenses {Annual) (Annual) (Annual) Year-to-date

Salaries (Certificated and Classified) 485,457 - 485,457 223,447
Benefits (All Combined) 230,399 - 230,399 71,762

Total Salary & Benefits 715,856 0 715,856 301,209

Object
Instructional (Func.1000) Code
Textbooks and Core Curricula 4100 5,988 - 5,988 3,953
Books and Ref Mat 4200 1,488 - 1,488
Instructional Supplies (>$500) 4300 8,365 - 8,365 7,035
Instructional Equipment ($500-$4900) 4400 - - - -
Travel & Conference 5200 500 - 500 499
Contracted Services 5800 15,492 - 15,492 15,300
Communications 5900 1,576 - 1,576 2,056
Equipment 6400 - - - -
Building (Func. 8100)
Supplies 4300 5,035 s 5,035 1,638
Equipment 4400 475 - 475 -
Utilities 5500 3,424 - 3,424 764
Rentals, Leases & Repairs 5600 - - - -
Custodial/Site Expense 5800 - 776 776 2,631
Equipment 6400 = - - -
Facilities Construct (Func. 8500)
Site Improvement 6100 - - - -
Building Improvements 6200/6250 - - -
Administrative (Func. 2700)
Admin. Supplies 4300 3,000 - 3,000 1,409
Admin. Equipment 4400 500 - 500 -
Travel & Conference 5200 1,350 - 1,350 396
Service Memberships/ Fees 5300 4,493 - 4,493 3,910
Insurance 5400 2,339 - 2,339 -
Contracted Services 5800 1,165 - 1,165 2,319
Contracted Services-Business Svcs 5800 20,724 (1,017) 19,707 -
Communications 5900 1,746 - 1,746 1,299
Equipment 6400 - - -
Health Services (Func. 3120/3140)
Contracted Services 5800 5,215 - 5,215 2,431
Food (Funct. 3700)
Food Costs 4700 900 - 900 61
Administrative (Fune.7191)
Contracted Services -auditors 5800 5,700 - 5,700 -
General Administration (Func.7200/7300)
YUSD Oversight 1% 5800 8,459 (415) 8,044 %
Business Services (3.5% of Rev) 5800 8,882 (436) 8,446 -
Fiscal Services (Func. 9200)
SPED-Costs (683) = (683) 358
Total Expense 821,989 (1,092) 820,897 347,268 |Total Expense
Revenue Less Expenses 148,180 93,724 266,690
Carryover from Prior Year 309,923 309,923
Carryover as a Percentage of Total Expenses 37.7% 37.8%
Ending Balance/Future Carryover 459,103 403,647
Carryover as a Percentage of Total Expenses 55.9% 49.2%
Net Income 149,180 93,724
Net Income as a percentage of Total Revenue 15.4% 10.2%
Extraordinary items
One-time Expenditures - - -
One-time Funding Income - {12,372) (12,372)
Total E: (12,372) (12,372)

Net Rev. Adjusted for Extraordinary Items 149,180 81,352
Adjusted Net Income as a percentage of Total Revenue 15.4% 8.9%




Endeavor Charter School 2020-21 Financial Report As of 12/31/20

Category Budget Actual Comments
Adopted Budget Working Actual Revision Notes
Budget Adjustments Budget Rev/Exp
Revenue (Annual) {Annual) (Annual) LCFF Calculator ADA of 233.7
State Aid Block Grant (LCFF) 8011 2,040,659 (605,344) 1,435,315 - Actual Enrollment: 286
Education Protection Account "EPA" (LCFF) 8012 56,170 386,319 442,489 -
In Lieu Prop Tax (LCFF) 8096 274,383 (41,110) 233,273 94,711 ECS is only receiving partial funding until Feb 2021
Lottery 8560 0 41,102 41,102 <
Interest 8660 0 0 0 (206)
Mandate Block Grant 8550 0 2,989 2,989 5,427
One-time Funding LLMF 8550 0 32,695 32,695 36,656 |Learning Loss Mitigation Funding
State STRS Contribution on Behalf - Paper Trans 7690-8590 0 0 0 - |STRS On Behalf Entry
Low Performing Student Block Grant 7510-8590 (4] 0 0 -
Other Local Revenue 8699 1,000 1,000 2,000 -
SPED Revenue (6500) 8792 138,239 (30,413) 107,826 -
Total Revenue 2,510,451 (212,762) 2,297,689 136,589 Total Revenue
Category Budget Actual Comments
Expense (Annual) Annual (Annual) Year-to-date
Salaries (Certificated and Classified) 1,268,247 - 1,268,247 599,563
Benefits (All Combined) 425,224 - 425,224 214,398
Total Salary & Benefits 1,693,471 0 1,693,471 813,961
Object
Instructional (Func.1000) Code
Textbooks and Core Curricula 4100 14,756 - 14,756 4,116
Books and Ref Mat 4200 29,513 - 29,513
Instructional Supplies (>$500) 4300 41,402 - 41,402 41,254
Instructional Equipment ($500-$4900) 4400 50,000 (50,000) 0 999
Travel & Conference 5200 3,000 - 3,000 697
Contracted Services 5800 49,541 - 49,541 32,800
Communications 5900 7,019 - 7,019 5,898
Equipment 6400 - - - -
Building (Func. 8100)
Supplies 4300 8,605 = 8,605 3,011
Equipment 4400 3,117 = 3,117 -
Utilities 5500 15,577 = 15,577 10,870
Rentals, Leases & Repairs 5600 136,200 - 136,200 79,450
Custodial/Site Expense 5800 30,000 = 30,000 13,994
Equipment 6400 0 - 0 -
Facilities Construct(Func. 8500)
Site Improvement 6100 0 - 0 r
Building Improvements 6200 0 - 0 -
Administrative (Func. 2700)
Admin. Supplies 4300 4,000 - 4,000 2,019
Admin. Equipment 4400 500 - 500 -
Travel & Conference 5200 4,230 = 4,230 2,656
Service Memberships/ Fees 5300 14,077 - 14,077 3,687
Insurance 7200 5400 7,327 - 7,327 -
Contracted Services 5800 3,650 - 3,650 8,800
Contracted Services-Business Svc Fees 5800 58,095 (6,374) 51,721 -
Communications 5900 6,835 - 6,835 4,031
Equipment 6400 - - -
Health Services (Func. 3120 &3140)
Contracted Services 5800 5,631 - 5,631 -
Food (Funct. 3700)
Food Costs 4700 2,820 - 2,820 234
Administrative (Func.7191)
Contracted Services -auditors 5800 17,860 - 17,860 3,610
General Administration (Func.7200/7300)
YUSD Oversight 1% 5800 23,712 (2,601) 21,111 =
Business Services (3.5% of Rev) 5800 24,898 (2,732) 22,166 -
Fiscal Services (Func. 9200)
Special Education 55,773 - 55,773 9,071
Total Expense 2,311,609 (61,707) 2,249,902 1,041,157 |Total Expense
Revenue Less Expenses 198,842 47,787 (904,568)
Carryover from Prior Year = >
Carryover as a Percentage of Total Expenses 0.0% 0.0%
Ending Balance/Future Carryover 198,842 47,787
Carryover as a Percentage of Total Expenses 8.6% 2.1%
Net Income 198,842 47,787
Net Income as a percentage of Total Revenue 7.9% 2.1%
Extraordinary Items
One-time Expenditures - - =
One-time Funding Income - (32,695) (32,695)
Total - (32,695) (32,695)
Net Income Adjusted for Extraordinary Items 198,842 15,092
Adjusted Net Income as a percentage of Total Revenue 7.9% 0.7%




Western Sierra Charter Schools Combined 20-21 Financial Report As of 12/31/20

Category Budget Actual C
Adopted Budget Working Actual
Budget Adjustments Budget Rev/Exp
Revenue {Annual) (Annual) {Annual) Year-to-date
State Aid Block Grant 8011 2,973,959 (528,457) 2,445,502 862,934
EPA 8012 359,739 501,810 861,549 282,550
In Lieu Prop Tax 8096 1,633,252 (307,051) 1,326,201 1,022,622
Lottery 8560 62,317 30,944 93,261 (4,222)
Interest 8660 6,350 - 6,350 2,923
Mandate Block Grant 8550 6,001 1,970 7,971 12,448
One-time Funding 8550 - 71,917 71,917 71,575
State STRS Contribution on Behalf - Paper Transactic 8590 195,816 - 195,816 -
Low Performing Student Block Grant 8590 - - - -
Other Local Revenue 8699 55,000 (50,000) 5,000 2,333
SPED Revenue (6500) 8792 217,209 (43,131) 174,078 39,862
Total Revenue 5,509,643 (321,998) 5,187,645 2,293,026 Total Revenue
Category Budget Actual [ s
Expenses {Annual) (Annual) (Annual) Year-to-date
Salaries (Certificated and Classified) 2,682,438 - 2,682,438 1,251,420
Benefits (All Combined) 1,098,251 - 1,098,251 445,998
Total Salary & Benefits 3,780,689 0 3,780,689 1,697,418
Object
Instructional (Func.1000) Code
Textbooks and Core Curricula 4100 32,575 - 32,575 10,433
Books and Ref Mat 4200 35,345 - 35,345 -
Instructional Supplies (>$500) 4300 80,793 - 80,793 68,134
Instructional Equipment ($500-54900) 4400 50,000 {50,000) - 999
Travel & Conference 5200 4,000 - 4,000 1,209
Contracted Services 5800 104,279 - 104,279 78,140
Communications 5900 12,907 - 12,907 12,793
Equipment 6400 0 - - -
Building (Func. 8100)
Supplies 4300 23,640 - 23,640 8,607
Equipment 4400 4,617 - 4,617 s
Utilities 5500 27,806 - 27,806 13,433
Rentals, Leases & Repairs 5600 136,200 - 136,200 79,450
Custodial/Site Expense 5800 30,000 2,839 32,839 22,979
Equipment 6400 0 - - -
Facilities Construct (Func. 8500)
Site Improvement 6100 0 = - -
Building Improvements 6200 0 = - -
Administrative (Func. 2700)
Admin. Supplies 4300 12,000 * 12,000 4,226
Admin. Equipment 4400 1,500 - 1,500 -
Travel & Conference 5200 9,000 - 9,000 4,140
Service Memberships/ Fees 5300 29,951 - 29,951 14,248
Insurance 5400 15,591 - 15,591 -
Contracted Services 5800 7,766 - 7,766 14,826
Contracted Services-Business Svcs 5800 121,690 {7,969) 113,721 -
Communications 5900 13,254 - 13,254 8,365
Equipment 6400 0 - - -
Health Services (Func. 3140)
Contracted Services 5800 28,808 - 28,808 8,875
Food (Funct. 3700)
Food Costs 4700 6,000 - 6,000 492
Administrative (Func.7100)
Contracted Services -auditors 5800 38,000 - 38,000 14,516
General Administration (Func.7200/7300)
YUSD Oversight 1% 5800 49,669 (3,252) 46,417 2,160
Business Services (4.5% of Rev) 5800 52,153 (3,416) 48,737 -
Fiscal Services (Func. 9200)
Special Education 7141 58,088 - 58,088 9,759 Non Payroll SPED Income Less Expenses To Date
$30,103
Total Expense 4,766,321 (61,798) 4,704,523 2,075,200 |Total Expense
Revenue Less Expenses 743,322 483,122 | $ 217,826
Carryover from Prior Year 974,925 974,925
Carryover as a Percentage of Total Expenses 20.5% 20.7%
Ending Balance/Future Carryover 1,718,247 1,458,047
Carryover as a Percentage of Total Expenses 36.0% 31.0%
Net Income 743,322 483,122
Net Income as a percentage of Total Revenue 13.5% 9.3%
Extraordinary Items
One Time Expenditures - = -
One-time Funding Income - (71,817) (71,917)
Total - (71,917) (71,917)
Net Rev. Adjusted for Extraordinary Items 743,322 411,205
Adjusted Net Income as a percentage of Adj. Total Revenue 13.5% 7.9%




